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FROM CARL OuCkeETT

SUBJELT F“thMTb On ORAFT E0) PROGRANM HANAZEREMNT FLAY
REF w#ls 158

t THE KEFERENCEC DRAFT MANAGEWENT PLAR It
SE A8 BEINC THOROUSH, COMPLETE, AND, Id THE wAls, SATISFACTOAY,
| D0, HDWEVER, HMAVE TuG SPECIFIC COMMENTS COVERED BELOY,

20 THE TERK NEAR REAL TIME (NRT) AND ELECTRG 0PTICAL
PHAGTHG SYSTEM (ECIY ARE USED INTERCHANGEABLY THROUGHOUT
THL DRAFT MANAGEMENT PLAN. | ¥0ULD PREFER T0 SEC THE
SYSTEW RTFERRED T0 AS THE ELECTRO OPTICAL 1MAGING (EC
SYSTEM) AND NOT THE NLAR REAL TIME SYSTIu, Twl TERM MEa
REAL TIME MAS LED TO CONSIDERABLE CONFUSION In THE
Af“ PS LIKELY 7O CONTINUE TO D0 80 IN THE FuTuRi.

l

ELECTAC OPTICAL ITHMAGING SYSTEM DOQE5 NOT HAYED THE CAPABILITY Fod

ACQQ?R%%E TMAGERY OF AN ARRITAARILY DESIGHATED TARGET OR AREA

P % NEAQ REAL TIME, ALTHOUGH THE SYSTS® DOES RETURN TMASERY T1
5

THE LSER In NEAR REAL TIMWE, MANY PEOPLE RAYE CONFUSED THIS
3YST i% CHANADTERISTIC wiTH A MUCH BROADER ZAPARIL F

PAGE 2 PHLOT 6398 iff Pt

INSTANTANEDUS RESPONEE TO A TARGET COVERALE REQUIREMINT, :
Sa  MODYFY PA?A 4 TO READ AR FOLLOWSS "THE ( )

PROJECT 1S ASSIGNED TGO THE DIRECTOR OF CIA RE ﬁ?“”%iﬁ“ﬁ“ £

PROGRAME, HE %3LL DESTGHATE A SYSTEM PROJECT DIRECTCR (8PD) W
15 RLOPONSIVE AnND RESPONSIBLL THROUGH ®IM T2 THE bi%ﬁ? FaoR TuE
TOTAL SYSTEM “C”Ui&i?%FM ANG OPERATION, THE ToTal SYSTEM

ACQIABITION wILL ITHCLUDE THE DEVELOPHENT AND PRODUCTION OF THE
SPACECRAFT, SENSCRE, SUPPORT SYSTLMS, aNb ZRouMD FACILITIES,.
RO I

THE SPO @iLL ESTABLIGH A SYSTEM PROJECT aFFICE (SPD) WH
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ASSUME DAY-TO=DAY HANAGEMENT RESPORSIZILITY FOR Tub OVERALL
Pﬁnﬂg’" .m

B 1N ACCORDANCE #1TH THE A40VD CHANGES, THE Toaw 290
SHMOULD BE RN0ED TO ?M» GLOSSARY or ?LQW

5. THE LAKSUAGE oF PARA 18 IHPLIES 5%%? THE Epﬁﬁ?ﬁﬁ
GPTICAL IMAGING ZYB ?En BILL BD TASKED Iy & MANNER SIMILAR T
CURRENT SATELLITE PHOTOGRAPHIC SYSTEMS, | KNOW THAT O1a, CTia,

AND COMIREX HAYE TAKEN THE VIEW THAT THE CENERATION OF
BEQUIREMENTS AND THE TASKING OF THE ELECTRS OPTICAL IMaGiNG
SYSTEM MUST BE THE SUBJECT OF CAREFAL STUOY I ORDER T0 ASSure
GPT MM UTILIZATION OF THE RESOURCE, ALL OF THESE 0RGANIZATIONS

PAGE E PILOT €698 3¥—H—+—F TR 1
ARE, 1IN FACT, CONDUCTING ”ZLA?EE STUDIES AT THIS TIME. THEREFORE,
P MY VIEW A SPEC i?%“ DIRECTIVE ON TASKING IN THE CONTDXT oF TuE
HANAGEMENT PLAN 1S INAPPROPRIATE, 1 4OUWLD RECOMMEND LANGBUASE
ALONG THE FOLLOWING LINESS

"PARA 1B, THE %?C flii B RESPOMSIBLE FO4 THE OVERALL
TAEKING OF THE EGU SYSTEM AND wiLL RECEIVE ISTELLIGENCE BREQUIRE-
MAENTS THROUGH THE i TésLlnﬂi INTERFACE WITH USIB LOMMITTEES
ANG ASSURE ADEQUATE CCLLECTIGN ABAINST THOSD REQUIRLMENTE BY
NRP SYSTEWS, SPECIFIC PROCEDURES FOR TARGET PLAMMING anD
TASKING witL BE PROVIDED AT & LATER DATE,™
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